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ENGINEERING CAREER DAY 


Department engineers and other members of the New 
Jersey Society of Professional Engineers will conduct 
the 17th annual Engineering Career Day program at Rut- 
gers University on March 22, Representatives from col- 
leges, universities, engineering firms and governmental 
agencies will counsel high school juniors on the oppor- 
tunities and challenges of a career in engineering. 

Representing the Department will be Frank S, Parker, 
Chief Engineer, Design, Treasurer of the Career Day; 
Robert J. Nolan, Chief, Bureau of Traffic Engineering; 
Donald J. Mauer, Supervising Engineer, Field Survey; 
Arthur Eisdorfer, Senior Engineer, Design; James Snyder, 
Senior Engineer, Design; and Louis C. Holman, Senior 


Personnel Assistant. 


NEW MAINTENANCE FACILITIES 
IMPROVE WORKING CONDITIONS 


Four new maintenance facilities costing well over 
$2 million are among this year’s major construction pro- 
jects in the Physical Plant Construction Program of the 
Department’s Bureau of Plant Engineering and Operation. 

Robert B. Britton, Chief of the bureau, termed the pro- 
jects ‘‘important steps in the Department’s continuing 
efforts to replace antiquated facilities and provide bet- 
ter working conditions for our employees.”’ 

Repairs to vehicles assigned to Region | Maintenance 
will be made more efficiently with the opening of a new 
maintenance and vehicle repair facility on Route 94 in 
Lafayette, Sussex County. 

The garage was constructed at the cost of $606,000 
and can accommodate two foremen and 18 mechanics 
who staff the much-needed repair station for the northern 
area of a region that handles more emergency snow re- 
moval work than any other region. 

A new maintenance facility is under construction in 
Region IV. The garage is being built near Route 50 in 
Mays Landing at a cost of more than $700,000. It will 
provide an operating base for 50 employees working on 
landscape, bridge, construction and garage crews and will 
relocate the vehicle service and repair facility now housed 
at the Hammonton garage. 

To relieve overcrowding at Region IV’s complex in 
Cherry Hill, a new electrical maintenance building will 
be constructed later this year. Expected to cost more 
than, $400,000, the building will provide office and shop 


facilities for 25 employees engaged in the maintenance 


and repair of traffic signals, street lights and related 


electrical equipment. 

A review of the final plans has been completed for a 
maintenance installation to be built on Voebel Road in 
Washington Township, Mercer County. When constructed, 
the building will house two maintenance crews, one land- 


scape crew and a construction crew which will be relo- 


Tom Wood, Supervising Garage Foreman, is shown inspect- 
ing the gas pumps at the new Lafayette maintenance facility, 
being readied for occupancy. 


cated from the Robbinsville and Hightstown maintenance 
yards. Thenew unit will have the responsibility of main- 
taining Routes 195, 130, and 33 as well as roadways at 


various State institutions. 


APPROVED AID FORM 
NEEDED FOR TRAINING 


All eligible employees requesting tuition aid for any 
educational courses should obtain from their Training 
Coordinator a copy of the approved tuition aid form PR-12 
before starting the training program. 

Employees who do not receive a copy of the PR-12 
before the training starts may not be eligible to attend 
the educational program. They should therefore contact 
the Training Coordinator who helped prepare the form. 

Tuition Aid is a program of reimbursement provided 
by the Department for eligible employees who attend ap- 
proved courses of study at institutions of their choosing 
on their own time. 

The Department’s educational program enables em- 
ployees to increase their knowledge and skills to con- 
tribute more effectively to Department programs, and it 
assists the Department in attracting and retaining qual- 
ified personnel. 

After the employee signs the original PR-12 form, the 
Training Coordinator should submit the form to the De- 


partment Training Officer (Bureau of Training and Em- 


ployee Services) atleast 20 working days before the start 
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of the course. 

A fully approved tuition aid request, submitted by 
the Training Officer to the Training Coordinator for dis- 
tribution to the employee, must be approved by the em- 
ployee’s Bureau Chief, Division Director or Chief Engi- 
neer as well as by Training Officer, Accounting, and 
Civil Service. 

Questions on Tuition Aid and training should be re- 
ferred to the Training Coordinator assigned to the em- 
ployee’s division. 


27 ATTEND FHWA SEMINAR 


Twenty-seven employees attended the five-day His- 
torical and Archeological Preservation seminar recently 
sponsored by the Federal Highway Administration. They 
are: J. LeeHendricks, Elkins Green, Peter Traub, Rich- 
ard Cloward, Evelyn Yborra, Deborah Finkel, Dennis 
.Degregory, Brenda Springsted, Kurt R. Kalb, Daniel V. 
Pankiewicz, Janet Koplieck, William S. Beetle, Anthony 
Sabidussi,. Peter Kaselis, Kenneth Hart, Julius Orosz- 


vary, Patty Genovario, Ron Altobelli, William Feldman, 
James Lewis, Paul Cohn, Susan B. Deckert, Jack McQuil- 


lan, Thomas Carbone, John R. Mole, Karen Flinn, and 
Raymond Barnard. 

The objective of the seminar was to give practical 
assistance to transportation professionals whose respon- 
sibilities include the preservation and salvage of his- 
torical and archeological sites governed by federal laws 


and regulations. 


CREDIT UNION ENDS 
CASH PAYMENT SERVICES 


The NJDOT Credit Union, because of bonding and 
insurance requirements which protect deposits, recently 
eliminated its cash payout services. The changes in- 
clude discontinuance of check-cashing and making with- 
drawal and other payments by check. 

The Credit Union’s Board of Directors, which decided 
on the changes, announced that the 62 percent per year 
dividend, compounded quarterly, which went into effect 
last year, is being paid on share, Christmas and vaca- 
tion accounts. 

The Board also pointed out that signature and revolv- 
ing credit loans of up to $3,500 and auto and other secur- 
ed loans of up to $15,000 are insured at no additional 
cost, and the money generally can be provided the day 
requested. 

Automatic payroll deductions can be made either for 


savings or loan repayment. And if a member needs to 
know an account balance quickly, the Credit Union staff 
can get the answer almost immediately through its data 
processing terminal directly connected to its main com- 
puter in Valley Forge, Pa. 


A new management development program, ‘‘Working Lunch,” 
is bringing together 120 top staff members in groups of 40 to 


discuss Department policies and issues four times a year. At 
the first session, from left, Paul Shidlowski, Supervising Con- 
struction Engineer, Region IV, and Al Lane, Chief, Bureau of 
Training raise a point with Commissioner Gambaccini. 


EPEIS HELPS EMPLOYEES 
THROUGH GOAL-SETTING 


The State of New Jersey’s Employee Performance 
Evaluation and Improvement System (EPEIS) has been 
designed to help improve an employee’s performance by 
setting goals and improving communications between 
supervisor and employee. 

Supervisors of either full or part-time employees in 
the Classified Service must use EPEIS. The Department 
of Civil Service provides penalties for supervisors who 
do not implement EPEIS as stated in Civil Service regu- 
lations. 

Since the employee must know what is expected in 
the performance of assignments and what constitutes 
satisfactory performance, EPEIS should be viewed as a 
communication tool to help supervisors and employees 


perform more effectively. 
EPEIS is based on the belief that supervisors and 


and employees can and will improve their job performance 
if they know the answers to three specific questions: 
1. What am | supposed to do? 2. How much authority 
do | possess in each area for which | am responsible? 
3. What conditions should exist when | am satisfactorily 
performing my job responsibilities? 

Once an agreement on the answers to the three ques- 
tions has been reached by the employee and the super- 


visor, the employee will receive a copy of the duties 


and standards for satisfactory performance for the next 
evaluation period. 

If, after trying to arrive at answers, the employee 
believes the supervisor is not being fair, he or she may 
file a grievance. If the employee does not wish to file 
a grievance, then the employee must accept the answers 
concluded by the employee and the supervisor. 

During the evaluation period, the supervisor will re- 
view with the employee his or her progress during at 
least two formal meetings. After which, the employee 
will receive from the supervisor a written confirmation 
of the meetings and what transpired. 

At the end of the period, called ‘‘Annual Evaluation,’ 


the supervisor will meet with the employee to discuss 


’ 


the results of his or her performance and will evaluate 
the employee. Every employee under EPEIS receives 
one of three evaluations -- Outstanding, Satisfactory or 
Unsatisfactory -- 60 days before his or her anniversary 
date. 


ENGINEER OF THE YEAR 


Edwin Jones, Chief, Bureau of Special Engineering 
has been named ‘‘Engineer of the Year’’ by the Pro- 


fessional Engineers Society of Mercer County. Mr. 
Jones, a 30-year veteran of the Department, is a past 
president of the Engineers Society which has approx- 
imately 175 members throughout the county. 


BUSINESS ENGLISH TAUGHT 


Sixteen employees who completed the Business En- 
glish course, recently conducted by Civil Service, are 
Jean Banks, Diane Bibinger, Shelia Bloom, Cathy Brower, 
Doris Calisti, RoseM. Caprio, Gaye B. Distefano, Janice 
Downs, Deborah Hand, Vivian V. Higgins, Kathryn Hou- 
sel, Michele Laureti, Loretta Lecompte, Alice Lewis 
Bernardine Pederson and Gladys Carmichael. 

The course, administered by personnel of the Bureau 
of Training and Employee Services and held in its con- 
ference room, was designed to improve the participant's 


spelling, grammar, sentence structure and style. 


IMPROVING COMMUNICATIONS 


Five employees from various divisions, Virginia Es- 
posito, Jacqueline Logan, Mary Mangine, Eleanor Muc- 
ciarello and Carol Ritardi, completed the 12-hour course 
on Improving Communications with the Public, recently 
held at Civil Service’s Trenton Training Center. 

The course, administered by personnel of the Bureau 
of Training and Employee Services, featured face-to-face 
communication, nonverbal communication, one-way versus 


two-way communication and communication barriers. 


In recognition of 25 years of public service, Commissioner 


Gambaccini presented certificates and pins from the American 
Association of State Highway and Transportation Officials 
(AASHTO) to, from left, Joseph S. Oswald, Chief, Bureau of 
Contract Administration; George Thomas, Chief, Bureau of 
Highway Planning; Robert Innocenzi, Chief, Bureau of Capital 
Facilities; and Louis Reichel, Chief, Bureau of Budget Anal- 
ysis. A fifth recipient Worth Cunningham, Chief, Bureau of 


Maintenance, was absent when photo was taken. 


RETIREES 


Albert Getz, Sr., Mechanic Foreman with Construction & 
Maintenance (38 years); Alcaid Wright, Electrical Fore- 

man with Transportation Operations & Local Aid (36 
years); Hugh F. Boyle, Bridge Painter with Construction 
& Maintenance (33 years); Henry J. Lipinsky, Area Su- 
pervisor, Bridge Operations with Transportation Opera- 
tions & Local Aid (32 years); John T. Nickens, Principal 
Engineer with Design (30 years); John L. Smith, Accoun- 
tant Ill with Accounting & Auditing (29 years); Steve 
Sawello, Chief Bridge Operator | with Transportation 
Operations & Local Aid (28 years); Verna Cacciatore, 
Secretarial Assistant II]; Nello Comparri, Maintenance 
Worker |, and John W. Garsick, Maintenance Worker |, all 
with Construction & Maintenance (25 yrs. each); Gertrude 
Rovers, Supervisor of Records, and Vincent ‘‘Jim’’ Shiron, 
Truck Driver, both with Central Services (22 years each); 
Walter Bond, Equipment Operator with Construction & 
Maintenance and William E. Murphy, Equipment Operator 
with Transportation Operations & Local Aid (21 years 
each); Frederick C. Grabert, Assistant Foreman, High- 
way Maintenance (20 years); Fullerton Charles, Auto 
Mechanic (18 years) and George A. Boyle, Maintenance 
Worker |, all with Construction & Maintenance; Frank 
Castaldo, Senior Safety Inspector with Personnel (16 
years); Herman E. Feinberg, Engineering Aide II, Mate- 

erial with Construction & Maintenance (11 years); Andrew 
Muzyk, Maintenance Worker | with Design (9 years); Ben- 
jamin Godri, Electrical Mechanic | (6 years) and Albert 
Christopher, Auto Mechanic, both with Transportation 

Operations & Local Aid (4 years). 
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Three Region IV maintenance crews help keep South Jersey 
roads in repair. In top photo, patching potholes on Route 130 
are, from left, Norman Carey, Truck Driver, who stands ready 
to help as John Feldman and Terry Stewart, both Maintenance 
Man I, fill a hole and William Scott, Assistant Foreman, flags 
traffic. 

In center photo, replacing guide rail on Route 295 are, from 
left, Frank Luczkiewicz and Robert Kimble, both Maintenance 
Man |; Leonard Price, Equipment Operator; John Morgan, As- 
sistant Foreman, and Brian A. McNamee, Truck Driver. 

In bottom photo, this crew is kept busy in Bellmawr filling 
cracks with asphalt oil and stone. From left, are Thomas 
Emory, Assistant Foreman; Joseph Messner, Truck Driver; 
James West, Maintenance Man |; Joseph Berenato, Equipment 


Operator, and John Sopko, Maintenance Man |}. 
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